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POLICY STATEMENT INTIMATE CARE EYFS  

• At AFNORTH we are committed to safeguarding and promoting the welfare of children and young 
people. 

• We are committed to ensuring that all staff responsible for intimate care of children and young people 
will undertake their duties in a professional manner at all times. 

• We are committed to ensuring that children are treated with sensitivity and respect. 

What is ‘Intimate care’ 

Intimate care is defined as any care which involves washing, touching or carrying out an invasive procedure 

that most children and young people carry out for themselves, but which some are too young to or are 

unable to do. 

Intimate care tasks are associated with bodily functions, body products and personal hygiene that demands 

direct or indirect contact with, or contact with intimate personal areas. Examples include support with 

dressing and undressing (underwear), changing incontinence pads and nappies, helping someone use the 

toilet or washing intimate parts of the body, cleaning a pupil who has soiled him/herself or vomited. It is also 

associated with other accidents that may require a child to remove their clothes. These include changes 

required as a result of water play, messy play, sickness and weather. Very young or disabled pupils may be 

unable to meet their own care needs for a variety of reasons and will require regular support. 

Practicalities 

It is generally expected that most children will be toilet trained and out of nappies before they begin at 

school or nursery. However, we recognise that children will join AFNORTH, having reached differing levels of 

independence and development in toileting and self-care. Therefore, it is inevitable that from time to time 

some children will have accidents and need to be attended to. 

In order to help the children to become aware of their bodily needs and respond to them in time, those who 

wish to go to the toilet are always allowed to go. Although they are encouraged as they progress through the 

school to use the toilet during break times. 

Children in the EYFS have access to the toilet whenever they need to and are encouraged to be as 

independent as is age and developmentally appropriate. They are reminded at regular times to go to the 

toilet and are also encouraged to wash their hands after the toilet. 

Child Protection 

Child Protection procedures will be adhered to at all times.  All the staff in school hold an Enhanced Criminal 

Record Bureau disclosure. Any staff awaiting their disclosure are not to be left alone unsupervised with 

pupils until this is received. Staff also hold appropriate qualifications, references and skills. Students and 

volunteers will not provide intimate care for pupils. 

If a child makes an allegation about a member of staff, this will be investigated in accordance with agreed 

procedures. 



AGREED PROCEDURES 

1.On occasions when a pupil may need to be changed it will be done by a known member of staff who will be 

sensitive to their needs i.e. talk about what they are doing, be gentle and consider their feelings. 

2.  All pupils will be encouraged to use the self-care skills that are appropriate for their age e.g. removing 

clothing, wiping themselves etc. 

3.  When necessary pupils will be taken to the toilet in the EYFS unit or the Nurses Office. Wipes, bags and 

spare clothes are stored in the EYFS unit. 

4. Staff must always wear gloves when changing pupils and dispose of them appropriately afterwards 

5. If the changing unit is used then it must be cleaned down with antibacterial spray afterwards 

6. Any member of staff changing a pupil should ensure that another colleague is informed. 

7.  It is the responsibility of the class teacher to ensure that parents/carers are informed and it is their 

decision as to whether it is necessary to telephone the parent or speak to them at the end of the session 

8. The intimate care record sheet must be completed. The sheet gives information about the name of the 

pupil, date, time, who changed the pupil and the reason for changing them. If any member of staff has a 

concern with regards to safeguarding whilst changing a pupil they should inform the designated teacher 

(Miss S Macleod) and follow the Safeguarding Policy. Staff must also be aware of their own personal safety 

whilst changing pupils and not put themselves in a vulnerable position. 

9. A Toilet Management Plan must be completed with any child who is not toilet-trained. 

 

Role of parents 

Parents should give permission for intimate care as children enter Early Years Foundation Stage (EYFS). The 

permission slips are kept on record. All staff are informed of those children where no permission is given. 

Where a child has continuing incontinence problems (including children beyond EYFS), parents are expected 

to provide a complete set of spare clothes and baby-wipes. 
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INTIMATE CARE POLICY – RECORD SHEET 

AFNORTH SCHOOL 

Please complete each time a child needs to be changed Pupil Name, Date, Time, Person who changed the 

child, Reason for changing child. 

 

Pupil Name  Date  Time   Person who 
changed 

Reason for 
Changing the 
Child 

     

     

     

     

     

     

     

     

     

     

     

     
 

 

 

 

 

 

 



 

TOILET MANAGEMENT PLAN               

 

Child’s Name:    DOB : 

 

Name of Staff Involved  

 

Main points from discussion with parent: 

 

 

 

 

 

 

Equipment required:  

 

 

 

Support required /Frequency of support  

 

 

 

 

Working towards Independence  

 

 

 

 

Review Date: 

 

Parent…………………………………………. Date …………….  

 

Staff……………………………………………. Date …………….  



 

Self Care  

Toilet Training Plan 

 

Child’s Name:      DoB: 

Plan Discussed by:      Date: 

 

Present Toileting Actions 

Home: 

What does he/she wear during the day? Pants/pull ups/nappy 

What does he/she wear during the night? Pants/pull ups/nappy 

What does he/she wear during non school days? 

Does he have dry nappies for up to two hours? – this shows he can store wee in his bladder. 

Can he pull his trousers up/down? 

Does he tell you with words or gestures when he does a poo or wee in his nappy? 

When is he/she taken to the toilet?  

How often is he/she changed? 

School: 

What does he/she wear during the day? Pants/pull ups/nappy 

When is he/she taken to the toilet?  

How often is he/she changed? 

Home/School: 

During the day will he/she inform an adult that he/she has wet his pants/nappy? 
 
 
During the day will he/she inform an adult that he/she has soiled his pants/nappy? 
 
 
At night does he/she wake due to pants/nappy being wet/ soiled? 
Additional Information: 

 

 

 

 

 

 

 

 

 



 

Plan  

Step 1: Setting the scene 
This involves getting into a regime for nappy changing 

- It involves establishing healthy habits with eating and drinking and sitting on the potty 
or toilet at regular intervals during the day. 

- Always changing training pants in the bathroom [this helps makes the connection 
between wees and poos and the toilet] 

- If possible change him/her whilst standing [this gets them involved in the process- 
this may include learning about wiping their own bottom ] 

- Talk about ‘wet’ & ‘dry’  

Step 2: Developing the skills needed 
This step focuses on the skills required to use the toilet including sitting on the potty/toilet, 
pulling pants up and down and knowing what the toilet is for including flushing and washing 
and drying hands 
Toilet toys can help encourage the child to sit and stay on the toilet such as a bubbles or 
squeeze / tactile toys  
At the end of this step the child should be happily sitting on the toilet for up to 2  

• minutes or so (long enough to do a wee/poo) although at this stage we are not really 
expecting the child to use the toilet as that will hopefully be achieved in step 4 

Step 3: Using the toilet  
At this stage we have identified the child is able to stay dry for increasing periods we would 
be looking at moving towards the child coming out of disposable products into normal 
washable underwear or trainer pants. 
The skills introduced and developed at this stage include using the toilet to wee and poo, 
bottom wiping and using unfamiliar toilets.  
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

Toileting Plan  

Child’s name________________________________ DoB____________________ 

Date: 

Agreed Action: 

Step 1  

* Take him to toilet at______________(times) 

* Encourage him to pull trousers and pants down/up (sticker?) 

* Always changing training pants in the Sunbeams toilet [this helps makes the connection between 

wees and poos and the toilet] 

* Change him whilst standing 

*Talk about wet/dry 

*Changed by:  ……………….. 

*Provide_________ Training pants per week 

*Provide packet of wet-wipes as needed. 

*Double bag training pants and put into bathroom bin. 

 

Step 2 

• Teach your child some words for going to the toilet – for example, ‘wee’, ‘poo’ and ‘I need to 

go’. 

• Let your child try sitting on the potty or the small toilet seat to help her get familiar with the 

new equipment. Try blowing bubbles. Favourite pictures in toilet. 

• Let your child watch you or other trusted family members using the toilet, and talk about what 

you’re doing. 

 

 

Agreed by: 

 

 

To be reviewed [date] 

_______________________________________________________________ 

 

 


